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Fig. 3 




Advisory : 

In order to become compliant with Web Security Procedures, we need to cancel generic 
passwords. Please take a moment and register your proper account. Meanwhile you will be 
added to our users distribution list, so we can keep you more effectively updated about coming 
AIF updates and enhancements. 



User Name: 
Password: 




Change Password 



To request a User Name and Password, click here — > 
If you have forgotten your Password, click here — > 
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| Code 


Steps/Task 


Responsible 








1 4100 


Notify Global Services Operation (GSO) 




I 4110 


Review HR Roadmap Elements 1200 & 1300 




I 4120 


Identify Criticak Success Factors 




I 4130 


Complete Business Data Sheet 




I 4140 


Complete Inter-Company Billing Form 




| 4200 


Corporate/Pension Board Endorsement 




I 4210 


Prepare Business Presentation 




I 4220 


Submit Request to Pension Board 




I 4230 


Complete and Submit Acquisition Code/Pension Unit Request Form 




I 4300 

■ w x^ x* x* 


Identify Transitio Team Members 




I 4310 

■ V X^ I 


Complete Kev Contact List 

^w/mtr X^ ■ * I \ X X^ ■ * X^ J X^ * ■ »X« X^ » w^wm W X^ * 




I 4320 


Review Roles and Responsibilities 

% X V 1 x^ W w ™ X Xrf fl X^ v4 ■ V X*V ■ % x^ x* P»» Xj^ ■ « x^ ■ m ■ ■ Xf X^ X* 




I 4400 


Kisk-Off Meetina with Transiton Team 

■ x( p x X^^ I ■ I V ■ X^ X^ X« i i XJ V ■ t XI R ■ ■ ■ ■ X* 1 X X^ ■ ■ ■ X^ X ^ t ■ ■ 




1 4410 


Schedule Pavrol I/Benefits Kick Off Meetina 

X^b' \^ 1 | X^ U xJ 1 1 X»** V ■ X»^ 11/ l"^' t I I I V X^ ■ \| X^ J X Xi^ II V V ■ Xj^ X^ X 1 ■ ■ %4 




1 4420 

■ 1 I wtm*\J 


Review Business CTQ's 

{ % V * V V vuu III x> V** x»P x^^ 1 x^C 




1 4430 


Comolete Side bv Side benefits ComDarison 




1 4440 


Review Standard Pav Practices 




1 4450 


Comolete Pavroll and Benefits Questionnaire 

^/ J | | 1 \mf K\mv* 1 U V 1 I I X_^4 1 I %w4 !■/ Vw* I I I I ^X** Vw# Xs^XvT lilt W 1 ■ %^ 




1 4460 

■ 1 1 XX \m/ 


Comolete Imolementation Plan 

XaS til 1^ 1 X^ %X^ I I 1 1 1 III 1 1 1 1 1 1 V 1 Xv4 1 ■ 




1 4470 


DeveloD Communication Strateav & Complete Plan 

t^tf X^ V x^ 1 Xmt X^^ X^ Pill | | V^i III Va/ K • ■ ■ Xm^ Wl W WVM Jf X»^ X^ III 1^ ■ X^ ■ I x^l 1 ■ 




1 4500 

■ x-/ x»/ \-/ 


Develon Functional Reauirement 

' . ■* \^ V \m0 1 I x*4 1 1 Vil vl Ixv4 1 1 W x*f x>4 i 1 VI 1 f x^ 1 1 V 




1 4510 


Comolete Active Demoaraohic File 

X, ^ r^ff III 1 X^ ^ X^ ' * Xi* 11 I X^ X^ III Xw' N-J ■ *m*A 1 11 X^ ■ ■ ■ X^ 




I 4520 

■ I X*F Xrf 


Determine Inactive Strateav and Comolete Inactive/COBRA Demoaraohic Files 

^t^f X^ * X^ 1 lllll 1 I ■ ■ *l X^ k 1 w ^_ ■* XV hi *- J X X^ X^ y X^ ■ 1 Xp" Xj^ X^ 1 * ■ f X^ X X^ ■ fl 4 x^rf X^ X ■ w X^# X^^ I X* X * Xj^ If! x^ x^ t |^ 111 X^ • ■ ■ X^ x^ 




I 4530 

■ I Xrf Xrf W 


Review Oracle HR File Lavout 

I XX^ V 1 X^ V V ^1 ■ X^f4 X^f X^ ■ 11 X ■ ■ ■ X^ m^am X^ J X^ X<4 X 




I 4600 


Comolete Data Reauirements 

X^^ III B^r ■ X^ X X^ fc^r X^ X.M • X X^ Xpfl V« < • ■ X^^ ■ ■ ■ ^ 1 w m ■ *w 




I 4610 


Comolete Disability Template 

X^ I ■ ■ ■ X^ X X^ ■ X^ X^ ■ ■ • X W ■ X^ V > ■ ■ X^V * 




I 4620 


Understand Health Care Billing Process 




4630 


Provide Existing Insurance Supplier Information 




4640 


Review Gates McDonald information 




4700 


Define Special Transition Issues 




4710 


Understand Benefit/Payroll Gaps 




4720 


Determine Flexible Spending Strategy 




4730 


Review Transition of Care Guidelines 




4740 


Determine 401k Transition Needs 




4800 


Ensure Oracle Infrastructure is Operational 




4900 


Plan Education and Enrollment Process Schedule 




4910 


Develop Education/Enrollment Session Rollout Plan 








~ ~ r ' ~ — ^ — '• — 


5100 


Develop/Ship Communications and Enrollment Material 




5110 


Order Education/Enrollment Material and Review Shipping Expectations 




5200 


Conduct Business Education Sessions 




5210 


Review Web/IVR Employee Self Service Tools 




5300 


Enrollment in Plans 




5310 


Track Enrollment Status 




5400 


All Hands Debrief 




5410 


Provide Business Assessment of Transition 




5420 


Review Employee Feedback on Web Enrollment 




5500 


Project Transition 




5510 


Review Process for On-Going Questions/Issue Resolution 
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